
Embroidered Postcards 

Size:  5” x 7”, 4” x 6” or in that range 

Ground Fabric:  The choice of the ground fabric might be dictated by the technique you choose… 
counted work would require an even-weave fabric (28-count thread or lower) or needlepoint canvas; 
surface work could be on cotton (add cotton lining for extra body), linen (32-count thread or higher), 
wool felt, felted wool, etc.  Try making your own fabric by layering snippets of fabric, ribbon, thread orts, 
etc between layers of tulle, then machining over to ‘quilt’ in place.  Try something different, like paper.  
A number of my postcards have been made with candy wrappers machined onto thick interfacing.  
There’s no rule that says it has to be fabric.     

Technique:  Anything goes, it’s your choice.  For the first one why not choose a technique that’s 
comfortable for you, so you can focus on the design.  Or, you might find that the subject matter lends 
itself to a particular technique. 

Inspiration 

The image in the photograph should just be a stepping-off point for your design.  You do not have to 
reproduce the image itself, as it’s meant to be a catalyst for your own interpretation.  Try looking at the 
image from these perspectives: 

Colour:  Can you see colour variations that you could exaggerate or contrast?  Manipulate the image on 
a computer to create tints (colour mixed with white) or shades (mixed with black) of the image.  Does a 
monochromatic colour scheme come to mind, like a winter landscape, or an autumn forest?  Use the 
colours you see there.  A monochromatic scheme might suggest a technique, like Blackwork, Whitework, 
Montmellick or Hardanger.   

       

In the photo above, the subject matter was less important when compared to the strong colours of the 
flowers, greenery and tablecloth, which then dictated to me a bold, abstract interpretation.  A darning 
technique with a variety of threads in different weights was used, in the colour scheme from the original 
photo.  It’s called ‘Scottish Poinsettia’.   
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Line:  Use tracing paper to outline the shape of the image and see if there is something you like.  Move it 
around to change its orientation, fan it out or multiply it over the page.  Can you extend the lines you 
have drawn to create a different image? Remember that the inspiration photo is only for ideas, it does 
not have to be reproduced exactly as it is presented.  Stylizing the shape on graph paper if you’d like to 
use cross-stitch, needlepoint or a canvaswork technique. 

              

In my interpretation of the carousel horse, I wanted to show movement so repeated the image as  
negative spaces to suggest it moving forward.  Kantha quilting in the background added to this sense of 
movement.  A simple outline stitch around the two forward horses also suggested the image moving, as 
well as the trailing bridle ribbons which suggest wind blowing past its head.  Can you spot the design 
error? 

Shape:  If you squint at the image, can you see different shapes?  Exaggerate those…move them around, 
make them more geometric, increase the number, or cut up the image and rearrange.    

                     

In this interpretation, I wasn’t inspired by the subject matter, but eventually the geometrical shape of the 
toys became the most obvious element.  So, using random shapes of quilting cottons in colours that 
echoed the pastel nature children’s toys, I machine-stitched them on a ground of linen that had been 
painted with fabric paint, then heat-set.  The buttons and French knots were used to echo the circles of 
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the telephone numbers and eyes on the dolls, and random lazy-daisy stitches for the flowers.  Although 
there were no heart shapes in the original, I added them as the postcard was going to an old, dear friend. 

Texture:  Try taking out the colour of the image and just look at the texture of the subjects.   Make line 
drawing of that and exaggerate their shape.  Look at the image with squinty eyes and you’ll see a 
suggestion of it.  Use non-traditional threads and yarns to ‘stitch’ it or add beads or baubles in big 
clusters.    

  

This is a house called “Pansy Cottage” on the East Coast.  The name of the house was my jumping off 
point. The second thing that called to me was the fairy tale-inspired conical shapes of the ‘tower’ and the 
house addition.  The linen ground fabric was painted, and house shapes cut from wool felt, with just a 
few embroidery stitches to suggest a thatched roof and stucco texture in the walls.  Then overlarge, wool 
felt pansies and leaves were individually stitched and added as an homage to stumpwork.  It’s also called 
“Pansy Cottage”.  I loved this postcard…and didn’t want to give it away…  

Space:  Can you take the basic line drawing of the shape of the image and exaggerate that?  For 
instance, cutting along a major line and moving the image apart…like exploding the basic image.  Create 
a negative image…stitch only the background leaving shape of the image blank, ie Assisi work. 

    

This was another challenging image, as the colours didn’t inspire, and the lava-like shape made me dizzy!  
But that element was what eventually ‘spoke’ to me, so I started stitching in a very loose replication of 
those curvy lines.  Although the colours were changed to more vibrant hues, only two stitches were 
used…lines of coral knots and simple satin stitch for the hearts.  I used black cotton for the ground to 
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make the colours more vibrant if it showed through the stitching, and the hearts were added at the end 
as I was dead bored with stitching coral knots.  It’s called Rainbow Revisited. 

Other Sources of Inspiration:   

The technique of freestyle machine embroidery used in these two postcards was inspired by the painted 
ground fabric.  A rough pencil drawing on paper dictated the composition, then lightly added to the 
painted fabric.  In ‘Crabapples’ the stems, branches and background leaves were free-machined first, 
then appliques of organza for the crabapples were added.  Lastly, rough-cut leaf shapes, also from 
organza, were free-machined in place.  In “Hollyhock”, the accents of shading and leaf outlines were 
done first, then appliques of organza for the flowers added. All organza shapes were rough-cut, the 
edges were not finished in any way, except to be machine stitched while pinned in situ.                                                                                                                  

         

Vintage Postcards were popular during WW1, and were primarily a cottage industry in France practiced 
by the women left behind, who sold them to soldiers to send back home… 

    

These two postcards have flaps incorporated in them, creating an envelope, so a ‘secret’ message could 
be inserted to the recipient.  They’re stitched on very fine handkerchief linen, in silk threads.  Many of 
these postcards were stitched in English, and very often incorporated flags of the allied countries.  The 
stitching was then inserted in a paper frame with backing like a regular postcard with space for a ‘public’ 
message and the address of the recipient. 
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Finishing 

Your stitching is done…now what?  Think about this aspect of your postcard design at the beginning, as 
the technique you use will dictate how easy it will be to finish at the end.  For instance… 

  For Hollyhock and Crabapples above, both were machine stitched on linen supported by heavy-
duty Pellon interfacing cut to size.  When finished, this allowed the linen edges to be pulled to 
the back, trimmed, and fusible interfacing (Wonder Under) used to hold it in place, along with a 
few slipstitches through the Pellon.  On a separate piece of thinner interface (which had also 
been painted) I drew the ‘postmark’, wrote my message and the address, then zigzagged it to 
quilting cotton which was slipstitched in place on the back.  This is my favourite technique for 
finishing.  Using heavyweight Pellon (instead of cardboard) as support allows stitching through 
it, provides ‘weight’ and flexibility, and will not absorb humidity. 

             

 Glacial Snowflake is a double layer of wool felt which had been added to a ‘manufactured’ 
ground of fabric snippets between tulle layers, then fabric-glued to a piece of heavy cardstock… 

 

For postcards that have thicker grounds, like a felted wool, or wool felt, or Scottish Poinsettia above 
(where darning the random-weight threads/yarns created a thicker finish), use a quilting cotton or thin 
interfacing for your message/address and slipstitch around the rough edges of the postcard.  Don’t fret 
if the postcard is not square or have straight edges…that will just add to the beauty of the finished 
product.   

Before adding the backing to your card, why not personalize it?  Do this before you add the recipient’s 
message and address, in case you make a mistake.  Use an archival pen (ie Micron - fine point - 01/02). 
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Creating a bespoke postmark includes… 

 A franking mark, the round image that dates the postcard and delineates the location it’s mailed 
from.  On my postcards, this is my address around the circle, and the date I finished it in the bar 
across the centre… 

 

  A stamp…drawn behind the franking mark.  I try to use an image from my final design, add an 
appropriate stamp edging, and the little ‘bite’ in the corner where the stamp price would be is 
my age when I finished the design…  
 

 Add the little wavy lines…not sure what they mean.      Have fun!   

Remember…An Artist never makes a mistake… 

• Mistakes invite us to play and to allow ourselves to flow wherever that playing takes us 

• Mistakes are windows of opportunity 

• Mistakes show us a new direction, or a new path, or a new perspective 

• Mistakes make us different 

• Mistakes make us unique 

• Mistakes require us to rely on our intuition 

• Mistakes offer the opportunity to move outside our comfort zones 

• Mistakes help us find our voices 

• Mistakes make us creative – they make us CREATORS. 

        ~  Deb Blackmore 


